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Enrolments

Contextual Information

When Kindergarten numbers (93) are added to this data 
the school had a total enrolment of 617 students in
Semester 2, 2023.

Staff Profile

All teaching staff meet the professional requirements to teach in Western Australian public
schools and can be found on the public register of teachers of the Teacher Registration Board
of Western Australia.

Key Enrolment Data
93 Kindergarten students were
enrolled during Semester 1,
2023.
52.9% of students enrolled were
male.
47.1% of enrolled students are
female.
5.7% of students (35) are First
Nations

Attendance

After dipping slightly last year attendance rates improved this year. The overall attendance rate
for 2023 was 91%. Almost 75% of the school are classed as regular attenders, this is an increase
from 68% at the same time last year. 



Reporting on Progress
Positive Behaviour Report 2023
2023 saw a significant increase in the positive behaviour recognition as part of the school’s ongoing
focus on Positive Behaviour Support (PBS). CARE cards have continued as a means of instant reward
for students meeting and exceeding behaviour expectations. The final number of CARE Cards
received was 104,270. When compared to 2022’s total of approximately 40,000 this is a 180%
increase in the number of students being recognised for meeting behaviour expectations. 

Our behaviour expectations (behaviour
focuses) continued to be explicitly taught to
classes every two weeks. This year, we had 19
focuses total, with 8 Community, 4 Attitude, 6
Respect, and 1 Excellence focus being
explicitly taught in the classroom. Focuses
were chosen by the PBS Committee to target
specific behaviour areas of need or as a
regular reminder of expectations. Some of
these focuses included:

- Keep your hands and feet to yourself (Respect)
- Wearing appropriate school uniform (Community)
- Think the best of yourself and others (Attitude)
- Work to the best of YOUR ability (Excellence)

Despite having the fewest focuses, Excellence CARE cards were distributed the most frequently for
the second year in a row. They were handed out 29% of the time, with Respect and Attitude tied at
24% and Community in last at 23%. Year 2, 4 and 5 handed out the most CARE cards, whilst Year 3 and
6 handed out the fewest. However, each year level saw considerable growth, with many more than
doubly their recognition of these behaviours. 



We continued to hand out significantly more positive rewards than consequences. There was a total
of 178 negative student behaviours recorded. The largest portion of these being categorised as
Physical aggression towards students or Violation of Code of Conduct or school rules. The
consequences for these behaviours ranged from simple reprimand to suspension for more serious or
repeated behaviours. The number of behaviours and consequences has dropped compared to 2022.
Negative behaviours make up 0.17% of behaviours recognised. 

The school has continued to develop how the above behaviours are embedded in practice
across all year levels. Every fortnight a different aspect of the above behaviour matrix is
focussed on and explicitly addressed in every classroom and across the playground.
Teachers are provided with a powerpoint at the start of the fortnight that highlights the
focus and provides a simple teaching experience to implement with their class.

This focus has ensured that the C.A.R.E. values are clearly embedded across the school
every day in every way.



Academic Performance Report

In 2023 NAPLAN moved to Term 1 and the scale on which reporting was made was also altered. This
meant that comparisons to previous years data was not possible. There will however be able to be
comparisons made moving forward.

Year 3 results indicate that Lathlain Primary School had a statistically similar percentage of
students performing in the strong and exceeding categories combines compared to like schools
across all areas. We did have slightly more students requiring additional support than like schools
across each area.

Year 5 results likewise indicated that Lathlain Primary School had a statistically similar percentage
of students in the exceeding and strong categories as like schools across all areas except grammar
& punctuation, where we were slightly below like schools. Particularly pleasing was the high
percentage of students in the exceeding category compared to like schools.

The school will work with the Board going forward into the next planning cycle to ensure that
targets set in the new Business plan are reflective of the new proficiency levels.

PROGRESSIVE ACHIEVEMENT TEST

A copy of the 2023 PAT Summary Report, which contains the data sets can be accessed by clicking
here.

In summary the school has continued to perform well in comparison to the normed scores across
all year levels. There remains a degree of growth across all of the areas tested in each year level
tested, when compared to previous cohorts. It can be seen that in the box and whisker graphs that
the Lathlain Primary School graph in almost all cases is sitting above the normed sample graphs.

We can also see from the distribution data that across many of the areas data indicates that we are
growing the number of students in the top 20% of performance. 

NAPLAN 2023

https://lathlainps.wa.edu.au/wp-content/uploads/2024/05/PAT-Summary-Report-2023.pdf


Student Wellbeing is a continued core initiative with the Western Australian Department of Education. At
Lathlain Primary, we provide students with two formal opportunities each year to complete a wellbeing
survey, so they can tell us how they are coping at school. Students are encouraged to talk with their
teachers, parents or admin to navigate problems and feelings, plus use the sensory tools available in the
classrooms to self-regulate their behaviour. Emotional Regulation Plans list strategies to assist individual
students in the middle and upper grades to develop independence in this area. Plans are constructed with
the student and individualised with strategies they readily identify with.

The Be You Active Team supported the staff to analyse the longitudinal data and the 2023 cohort data to
determine trends and recommended practices to support individuals, cohorts or whole school. The
inclusion of a Health Specialist has been identified as a contributing factor in improving students’
understanding of their emotions, friendships and conflict resolution. 

The data has identified; some key areas that Lathlain Primary is targeting during Health lessons, in class
and in the playground and in combination with our Positive Behaviour Support (PBS) and C.A.R.E
approaches. Our concerted efforts are on:  

• Developing and improving friendships with peers. 
• Conflict resolution, particularly in the playground. 
• Students coping with change, such as, my teacher being away.
• Encouraging students in Years 4-6, as they are less likely to seek support from their teacher about their
work tasks and/or friendship issues and assist them in identifying trusted adults that they are able to
approach and discuss their concerns.
• Fostering respectful relationships between staff, students and parents.

Refer to the Be You Longitudinal Data

The focus of the Be You Action Team during 2023 was the development of ‘Size of Problem’ class charts to
teach students whether their responses and reactions matched the problem at hand. The aim is for our
students to gain more resilience when difficulties come up. Also, a new Wellbeing Plan was developed for
2023-24 addressing the above points.

Implementation of our Health and Wellbeing policy and plan has been supported by a Mental Health Grant
which has enabled Lathlain PS to organise an annual Wellbeing Week and recognition of R U Ok Day for
students and staff. A $22 000 grant was provided to the school to purchase the Little Spot of Feelings –
Emotion Detective series, written by Diane Alber. These books provide information about emotions in a
fun way. This resource will be utilised in each classroom in 2024. 

Our school community engaged in R U OK Day and wrote special messages of care. Many positive
messages and ideas were provided and reinforced throughout the day.

Be You Mental Health Initiative - Student Survey

New yellow ‘Friendship’ benches were introduced into Kindy, Pre-Primary/Year 1 and the
quadrangle to support students in connecting with others during break times. These have been
utilised more in Kindy to Year 1. 







2023 Progress towards Business Plan 2021 - 2024 Success Criteria





Summary of 2023 progress

The school has continued to make progress towards many of the Success Criteria as
outlined in the Business Plan 2021 - 2024. The areas where less than desired progress was
made in 2023 included:

Attendance
Consistency of implementation of the Explicit Teaching model
Engagement with Peer Observation

Families undertaking Travel in school terms continues to be a significant factor in limited
the growth of attendance across the school.

Attendance was a key target in 2023, with a school leader appointed to specifically
monitor and implement improvement strategies in this area. This allowed for greater
follow-up and targeting of students at risk in this area.

The Curriculum Committee had in place the start of an English whole school plan during
2023, with a focus on the explicit teaching model. Through this process the focus was
placed back on this approach to teaching in 2023, thus aiming for greater consistency of
implementation. The model was aligned to the approach used with the Department of
Education’s Quality Teaching Strategy.

A cultural inclusion committee was established in 2023, with the purpose to develop a
Cultural Inclusion Plan for Lathlain Primary School within Semester 1. This plan was
developed and published to the school staff and community at the start of Semester 2
2023.








